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This document is a presentation of general background information about the Group’s activities current at the date of the
presentation. It is information in a summary form and does not purport to be complete. It is to be read in conjunction with
the Banks Full Year results filed with the Australian Securities Exchange on 10 August, 2009. It is not intended to be
relied upon as advice to investors or potential investors and does not take into account the investment objectives,
financial situation or needs of any particular investor. These should be considered, with or without professional advice,
when deciding if an investment is appropriate.

This presentation contains certain "forward-looking statements". The words "anticipate”, “believe", "expect", "project",
"forecast”, "estimate”, "likely", "intend", "should", "could", "may", "target", "plan" and other similar expressions are intended
to identify forward-looking statements. Indications of, and guidance on, future earnings and financial position and
performance are also forward-looking statements. Such forward-looking statements are not guarantees of future
performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control
of the Group that may cause actual results to differ materially from those expressed or implied in such statements. There
can be no assurance that actual outcomes will not differ materially from these statements. You are cautioned not to place
undue reliance on forward-looking statements. Such forward-looking statements only speak as of the date of this
presentation and the Group assumes no obligation to update such information.

This presentation does not constitute an offer to sell, or the solicitation of an offer to buy, any securities in the United
States or to any “US person” (as defined in Regulation S under the US Securities Act of 1933 (Securities Act) (US
Person)). The securities of to be offered and sold in the equity capital raising have not been, and will not be, registered
under the Securities Act or the securities laws of any state or other jurisdiction of the United States. Securities may not
be offered or sold in the United States absent registration or pursuant to an exemption from, or in a transaction not subject
to, registration.

The financial statements of the Group for the fiscal year ended 30 June 2009 have not been audited, have been prepared
in abbreviated form and do not include all of the disclosures (including complete notes to the financial statements)
required by Australian Accounting Standards as applicable to annual financial reports prepared in accordance with the
Australian Corporations Act 2001 (Cth). The audit of such financial statements is not expected to be completed until after
completion of the equity capital raising, and as a result the financial statements may be subject to change when the Group
lodges its audited financial statements for the year ended 30 June 2009 with the Australian Securities Exchange (“ASX”).
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The landscape has changed

« Market conditions deteriorated quickly and dramatically in late 2008
« Slowing domestic economy/global recession

* Increased competition for deposits

» Unprecedented drop in official cash rates

« Government’s funding guarantees

Overview
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Our response

» The first to restructure our balance sheet

— Leverage retail network

— Reduce funding risks

— Short-term impact on NIM
« Capital flexibility

— ~$300m fully underwritten equity capital raising announced today
» Dealing with our risks and threats

— Transparent credit position

— Consolidating core strengths and strategic advantages
* QOrganisational structure

— Aligned to strategy

— Simplified business model

Overview
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The future

« Well positioned to realise revenue growth opportunities
« Focus on growth

— Flexible capital position

— Strong retail demand

— Partner, wealth and advised businesses

— Considered, non-organic growth (eg: Elders Rural Bank, Macquarie
margin lending)

* Improved NIM
— Current run rate at 1.87%
» Driving efficiencies
.. but not destroying value in the business

Overview
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Our result

Financial performance + Cash earnings $182.2m
« Cash EPS 62.9¢
 Profit after tax before significant items $173.2m

Risk management * Prudent provisioning
* % total provisions of gross loans, 51bp
Capital » Tier 1 ratio of 7.43% post Elders Rural Bank

consolidation (pre capital raise)
» Final dividend of 15¢

Funding and liquidity * 90% retail funded, on balance sheet
* 11.2% liquids, 99% HQLA
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David Hughes - CFO
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i 2008 2009

Cash earnings — reported 201.9 182.2
Cash earnings — restated 239.6 182.2
Profit after tax before significant items 233.4 173.2
Profit after tax — reported 170.5 83.8
Profit after tax — restated 198.3 83.8
Cash EPS - reported 93.7¢ 62.9 ¢
Cash EPS - restated 111.1¢ 629 ¢
Dividends per share 65.0 ¢ 43.0 ¢

Financial performance
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Profit after tax

239.6

198.3

restated

restated

2007 2008 2009

M Statutory Reported W Cash Basis Earnings
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Cash earnings per share

Cash earnings per share (cents)
111.1

93.7

restated

W //A Great Southern provisions*
62.9

2007/08 2008/09

Financial performance

* Full year impact

7//%/277 Construction loan provisions*

Cash EPS affected by
Great Southern provisions

and commercial property
loans
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Dividend

Group dividends (cents)

52
30
22

58

65
37
28

2005/06 2006/07 2007/08 2008/09

Interim Final

Financial performance
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Goodwill

» Test conducted in accordance with accounting standards
» Prescribed calculation methodology
* No goodwill impairment FY09

« Impairment test is of designated Cash Generating Units (CGUs) — retail,
wealth, business partners and third party mortgages

 CGUs are assessed on the combined businesses, not just the acquired
business

« Assessment focused on expectations of future earnings

« Majority of goodwill was assigned to Retail and Wealth at time of merger
« Wealth now includes acquired Macquarie margin lending portfolio

» Calculation subjected to external verification

Financial performance
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Net interest margin

Community
Bank &
Alliances
Share

Asset
mix Community
(0.01) Free community Bank &
funding Bank &
. (0.01) Alliances
Share

0 26 Alliances

Share

Liability (0.06)
Asset  Liability  pricing
pricing mix 0.50
(0.82) 0.10
FY June 2008 FY June 2009
Monthly NIM FY09
110
100
90
80
70
60
50
40
Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun-

08 08 08 08 08 08 09 09 09 09 09 09

Financial performance

Net interest income impacted by

 Reduced demand for credit

» Decline in selected portfolios

Net interest margin impacted by

+ Term deposit repricing lagging easing
cash rate environment

* Increasing costs of deposits

* Increasing cost of securitisation

Current run rate of 1.87%
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Balance sheet restructured

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Funding mix

B Wholesale M Retail

Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09
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Leveraged franchise

« Steady growth via branch network

* Deposits growth before government guarantee introduced

$bn FY09 Retail Deposits

24

22 27.1% growth

20
18 Term Deposits

16

14

Call Accounts

12

June 09

10
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Provisions

Total group provisions of $198.1m as at June 2009

0.51%*

0.41%*

0.32%* 0.34%*

Dec-07 Jun-08 Dec-08 Jun-09

B General H Collective " Specific

Financial performance
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Capital (pre new capital)

» Capital position reflects the low risk

nature of the loan book
« Total capital 10.91%
» Tier 1 capital 7.43%,

« Tier 1 capital position improved

45bp in 2HO09 to 8.44% before
impact of increased interest in
Elders Rural Bank (ERB)

* |ncreased interest in ERB minimal

change to “effective” exposure

Financial performance

Dec-08

10.78%

Dec-08

+0.26%

Organic
growth

-0.03%

Tier 1 Capital
+0.19% +0.44% -1.46%
8.44%
Asset Mix Jun-09 - pre ERBnetTierl ERBRWA Jun-09
ERB capital
acquisition
Total Capital

+2.05% -2.15%
+0.25%

11.00% 10.91%

Organic
growth

Asset Mix Jun-09 - pre ERB net Total ERB RWA Jun-09
ERB capital income
acquisition
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Capital

» Internal modeling and stress testing validates capital available for growth

* Low risk loan book
98% secured
No offshore exposure
*  No exotic securities

* Nonetheless, post the capital management initiatives, the Bank’s capital position
is expected to compare favourably with its competitors

Tier 1 Capital*

8.63%

Pro forma

9.50%

% 0% 8.33% SHeD 8.37%
BEN Bank 1 Bank 2 Bank 3 Bank 4 Bank 5
: : Bendigoand
Financial performance >‘Adela|deBank
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Capital Tier 1 Capital

+2.14%

» Strong underlining creditworthiness of residential
mortgages in Australia

 BEN'’s residential loan book expected to behave
consistently with asset class

« Significant reduction in the Bank’s credit risk
Welghted assets should we adOpt the advanced Jun-09 pro forma RWA reduction  Jun-09 estimate

Basel Il approach Total Capital
+3.00%

10.76%

Risk weighting of Australian residential mortgages*
ANZ CBA NAB WBC
Credit risk exposure ($m) 195,432 334,147 234,621 207,052
Risk weighted assets (§m) 35,932 69,892 64,825 32,553 12.11%
Risk weighting 18.39% 20.92% 27.63%** 15.72%

. 15.11%

Jun-09 pro forma RWA reduction Jun-09 estimate
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David Hughes - CFO
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Secure and low risk loan portfolio

« 98% secured Portfolio Security
» 77% secured by residential mortgages and .
listed securities 8% 2%

« Residential lending
— recent improvement in arrears

— in the main, home lenders remain
ahead on repayments

— average LVR 62%*
« Margin lending
— average LVR 43%
— 85% of portfolios held = 4 stocks
— negligible arrears

8%

13%

B Residential Mortgages

B Commercial Mortgages

O Listed Securities & Managed Funds
O Other

O Unsecured

: Bendigoand
Credit > ‘ AdelaldeBank
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Solid portfolio

« Diversity by geography and industry
 Credit remains sound across the business

« Vast majority of exposure in residential mortgages where 90 day
arrears are falling

« Adequately provisioned for our portfolios

Credit
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Commercial loans typically small

« $6.1b business loans by security
* 16% of on-balance sheet loans

* Predominantly SME

« Average loan size $180k

« 57 loans >$10m totalling $1,129m
(2.8% of BEN loans)

« Diversity by geography and industry

28

O Property & business services B Agriculture, forestry & fishing
O Retail trade 0O Construction

B Other O Retirement

B Health & community services O Transport & storage

W Accom, cafes & restaurants B Manufacturing

O Finance & insurance O Personal & other services
B Wholesale trade B Cultural & recreational services
1 1 1 1 B Education B Communication services

10-15 15-20 20-25 25-30 30-35 35-40 40-45 45-50 50-55 55-60 60-65
Loan Size ($m)

: Bendigoand
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Signs of improvement

Customers are managing
economic conditions well

90+ day arrears improving
across the vast majority of our
asset base

Consumer loans — arrears & delinquency

2.00%

1.50%

1.00%

0.50%

0.00%

— Personal Loan Arrears % — Visa Delinquency %

Jan08 Mar08 May08 Jul08 Sep08 Nov08 Jan09 Mar09 May09

Credit

Residential loans — 90 days+ arrears

1.40%
1.20%
1.00%
0.80%
0.60%
0.40%

0.20%

0.00%
Jan08 Mar08 May08 Jul08 Sep08 Nov08 Jan09 Mar09 May 09

Commercial loans — 90 days+ arrears
2.50%

2.00%
1.50%
1.00%

0.50%

0.00%
Jun 08 Aug 08 Oct 08 Dec 08 Feb 09 Apr 09 Jun 09
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Home loan stress testing results benign

* Harsh recession scenario based on experience =TI _
of UK recession (1992) which saw: ($m) Trough PD stress factor
» Up to 6 fold increase in delinquency rates Property Value
from peak to trough
* Unemployment around 10%
* Interest rates of 14% 10% decrease 9.1 226 338 47.6

* Up to 30% fall in property values

» Forecasted probability of default (PD) for next
12 months estimated at 2.09x trough PD 30% decrease 111 277 415 583

» Expected loss for next 12 months estimated at
$8.8m for on balance sheet loans

« Expected loss under harsh recession scenario
was $41.5m

44.0

No decrease 8.3

20% decrease 10.0 249 372 524

* Under most severe stressed conditions,
expected loss totals $58.3m for on balance
sheet loans

: Bendigoand
Credit > ‘ AdelaideBank
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Mike Hirst — Group Managing Director
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Organisation structure

Bendigo and
Adelaide Bank

Mike Hirst

Customer and Banking and Corporate Risk Finance
Community WWEEUL Resources

Russell Jenkins Jamie McPhee Marnie Baker Tim Piper David Hughes

Wealth and
3'd Party banking

Anthony Baum

Retail
Dennis Bice
Strategic, community and Engagement and fulfilment Value add professional Risk management Financial resources,
brand development for customers, partners and services and change reporting and accounting
community. management

The future

>‘ Bendigoand
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Our business

Customer Banking Corporate
and and Wealth Resources
Community

Finance

Create an environment to Deliver the service Provide services, skills Manage the risks for the Provide financial

do business and structures that allow i resources, measures
Meet and exceed the business to succeed pusiness and reporfing

Build brand, reputation customer expectations

and connection with our

customers

The future
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Leading brands in specific markets

* Our key retail brand has a net promoter score of +33
— World class score
— Highest rating of any Australian bank*

« Group brands re-launched

> | Bendigoand
AdelaldeBank

© Bendigo Bank > ‘ AdelaideBank >  SandhurstTrustees > | LeveragedEquities
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Scale and diversity in retail network

* 1.4 million customers

— 11,000 new customers per month (7,000 net)
* 1.9 products per person
428 branches

— 191 Bank owned branches
— 237 Community Bank® branches

Bendigoand
The future > ‘ AdelaldeBank
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Community Bank® remains a growth engine

Community Bank® branches by age

30
25
20
1(5) « 20 branches opened in FY09

5 « 20 branches to be opened in FY10

0 «  Community Bank® network remains
<1 2 3 4 56 7 8 9101 relatively immature

sranch age (years) - Liability growth strongest in first seven
Deposits per Community Bank® branch ($m) years of branch life

* Modeling suggests strong footings
growth as network matures

<11 2 3 4 5 6 7 8 9 10 "1
Branch age (years)

Bendigoand
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Opportunities in Third-party mortgages

. Opportunity now to grow the business

. Partners desire maintaining a genuine 5 funding alternative
. Variable cost base

. Commissions have been adjusted

. Margins improving

. Focus shifting to growth

Bendigoand
The future > ‘ AdelaldeBank
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Fundamentals remain attractive for Margin Lending

. Customer appetite for risk and gearing is improving

. Independent margin loan provider of choice

. Strong long term relationships with many financial advisory firms
. Strong margins

. Low cost to income

. Capacity for significant growth

. Continued excellent credit quality

Bendigoand
The future > ‘ AdelaldeBank
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Wealth management growth expected

. Value chain under pressure
. Strong industry drivers remain - ageing population, compulsory super

. Independence and trust to the fore - an opportunity for a trusted
institution

. Advice structure changing to meet customer preference - Bank’s salaried
planner model in place for 3 years

. Low investment to date allows flexibility to adapt to pending change

Bendigoand
The future > ‘ AdelaldeBank
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Outlook

Planning for uncertain times to prevail

« Meaning greater focus on the fundamentals of our business
« Strength of franchise remains

« Genuine demand and appetite for a real banking alternative

« Capital to exploit growth opportunities

Potential upside

« Re-opening of securitisation market

« Normalised credit spreads in wholesale funding markets
« Margin expansion independent of interest rate changes

« Expansive share market growth

>‘ Bendigoand
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Operating Expenses — six months

301.7 308.2 305.8

» Operating expense growth flat 2H09
« Heightened focus on costs

« Actively reducing operating leverage

Jun 2008 Dec 2008 Jun 2009
M Staff H Other

Operating expenses — full year

296.8

Note: 2008 comparatives
only include 7 months
H 2008 l 2009 trading of Adelaide Bank

256.3

™
o
<
-

110.1

134
I147

o @ o T
- (2] - [90]
™ e < 0 <t N
-- -- - =
I - --

Salaries and Occupancy costs Information Fees and Property, Plant Intangibles Other operating
staff-related technology costs Commissions and Equipment amortisation costs
costs Costs

>‘ Bendigoand
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Interest income and margin

Average term deposit rate

8.00%

« TD rates are falling, from high levels
7.50%
* Volume continues to grow

o)
7.00% « Successful in retaining more than 86%

6.50% of TD’s at maturity

6.00%
5.50%
5.00%

4.50%

4.00%

Jun 07 Sep 07 Dec 07 Mar 08 Jun 08 Sep 08 Dec 08 Mar 09 Jun 09

>‘ Bendigoand
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Value ($m) 24,503 2,578 27,081
Number 162,366 13,129 174,465
Average LVR (at origination) 62.3% 58.0% 61.7%
Average seasoning (months) 49.9 41.5 44 .4

>‘ Bendigoand
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Borrower characteristics Strategic v credit arrears

o
Borrower profile* % of portfolio 14% [0 Strategic M Credit

Net assets > $500k 70% 10%
6%

Professional (by occupation) 60%

4%
0%

1-30 days 31-90 days 90+ days Total

Great Southern

>‘ Bendigoand
AdelaldeBank
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Specific provisions

Sm
40

35
30
25
20
15
10

@ Jun-08 W Jun-09

4 problem loans, $21.5m

100% Great Southern

-~

Consumer Mortgages Commerical Loans  Portfolio Funding  Wealth Financing
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MIP #: 0
MIP Blce: $0m
Portfolio: $91.057m
%MIP/Port Blce: 0.0%

MIP #:. 6
MIP Blce: $7.229m
Portfolio: $4,336b
%MIP/Port Blce: 0.17%

MIP #: 2

MIP Blce: $1.121m
Portfolio: $4,542.6b
%MIP/Port Blce: 0.02%

MIP #: 1

MIP Blce: $0.936m
Portfolio: $664.177m
%MIP/Port Blce: 0.14%

MIP -

Geographic distribution

Includes Commercial property MIP and Business Banking portfolio

MIP #: 34
MIP Blce: $33.828m

Portfolio: $6,425.81b
%MIP/Port Blce: 0.53%

MIP #: 45
MIP Blce: $79.748m
Portfolio: $7,894b

%MIP/Port Blce: 1.01%

MIP #: 11

MIP Blce: $6.792m
Portfolio: $12,373.48b
%MIP/Port Blce: 0.05%
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Investors Media

Will Rayner Lauren Treacy

Head of Investor Relations Public Relations Manager

Bendigo and Adelaide Bank Limited Bendigo and Adelaide Bank Limited
Level 5 The Bendigo Centre

169 Pirie Street PO Box 480

Adelaide Bendigo

South Australia 5000 Victoria 3550

Tel: +61 8 8220 7764 Tel: +61 3 5485 7109

Mob: +61 437 794 366 Mob: +61 407 340 283

Fax: +61 8 8300 6839 Fax: +61 3 5485 7635

Email: wrayner@adelaidebank.com.au Email: lauren.treacy@bendigobank.com.au

Bendigoand
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